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Project Location



Leon Studio

LE

ON

03

Proximity to Key Residential Communities
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and density where historic
materiality meets modern

expression.
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Site Identity
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French Quarter

3C Business Center

Le Galeria

Times Square

Cresta Advisors

Laguna Square

Clear Choice Plaza

Bartlett Plaza

Silverleaf Plaza

Davenport Dental

Emami Plaza

Leon Studio

The Shops at Winfield

Khaledi Heights Plaza
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Market Context & Surrounding Developments
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Solar Orientation Strategy - Maximizing Long-Term Value

Why It Matters

Key Advantages

Implementation Approach

27°34'16.60"N, 99°27'31.71"W Solar Orientation Study
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Smart Site
Orientation
Strategic site orientation for

financial and environmental
benefits.

Reduced Operational
Costs
Optimizing sunlight reduces

energy consumption and
costs.

More Desirable Tenant
Spaces
Enhanced natural light

improves tenant satisfaction
and appeal.

Maximized Long-Term
Value
Increased property value

through sustainable and
efficient design.

Leon Studio
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Benefits of Smart Site Orientation
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CURVE DATA

CURVE RADIUS DELTA ANGLE LENGTH TANGENT CHORD CHORD BRG

C-1 1450.00" 13°48°'39” 349.52° 175.61° 348.67° S33°03'29"W

C-2 1148.05" 13'48'39" 276.73"  139.04° 275.06" N33°03'29"€ )
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BASIS OF BEARINGS:

GPS NAD 83, TEXAS STATE PLANE, 4205 SOUTH ZONE

NOTES:

“THIS SURVEY WAS PERFORMED WITHOUT THE BENEFIT OF A TITLE
COMMITMENT.

~THIS PROPERTY IS PARTIALLY LOCATED IN ZONE "AE" AREA WHICH
15 WITHIN THE 100-YR FLOOD PLAIN ACCORDING TO FEMA FLooD
INSURANCE RATE MAP NO. 48479C-1205¢C, DATED: APRIL 2, 2008.
PER FEMA LETTER OF MAP REVISION BASED ON FILL (LOMR-F), CASE
NO. 24-06-1168A, DATED MAY |4, 2024, THIS PROPERTY HAS BEEN
REMOVED FROM SPECIAL FLOOD HAZARD AREA. THIS NOTE 15
BASED ON PUBLISHED FEMA DATA AND DOES NOT IMPLY THAT THE
PROPERTY IS FREE FROM ALL FLOOD HAZARDS.

~EXISTING UNDERGROUND WATER AND SANITARY SEWER MAINS SHOWN
ON THIS PLAN WERE BASED ON AVAILABLE "AS BUILT" PLANS.

ADDRESS: 7308 BARTLETT AVE.
DATE:09/16/2025 SCALE:|"=100"

DAY oF EPTeM BER,

SURVEYOR'S CERTIFICATION
I HEREBY CERTIFY THAT THIS SURVEY IS TRUE AND CORRECT AND

WAS PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY ALEXANDER COMMERCIAL SUBDIVISION
MADE UNDER MY SUPERVISION ON THE GROUND THIS ?

TOPOGRAPHIC & IMPROVEMENT SURVEY OF
LOT 14, BLOCK 8

PHASE 15

1 202 REC. IN VOL. 42, PAGE 91, W.C.P.R.

CITY OF LAREDO, WEBB COUNTY, TEXAS
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Site Information

7308 N. Bartlett Ave. Laredo, Tx. 78041

Lot Size: 2.17 Acres

Zoning District: B-3 (General Business District)
Setback Requirements: Front: 25’/ Side: 10"/ Rear: 10’

Proposed Development
Single story retail center with green areas and surface parking

Proposed Construction Type System

TYPEIIB

Description: Unprotected noncombustible construction

Typical materials: exposed structural steel frame, metal deck with
concrete topping, lighting/gauge metal framing at walls, stucco
(cement plaster) finish system over exterior sheathing

Fire resistance: No required fire rating for structural elements
(unless code mandates due to occupancy or proximity)

Typical use: One or two story strip center, retail plazas.
Cost-effective and common for suburban shopping plazas
Height Limit

160 ft.

Parking Requirements

Parking requirements:One (1) per each 200 sqft up yo 5,000 sq.ft.;
one per each 250 sq.ft. if greater than 5,000 sq.ft.

Total parking required: 124 spaces

Parking Requirements

One (1) per each 200 sqgft up yo 5,000 sq.ft.;
One (1) per each 250 sq.ft. if greater than 5,000 sq.ft.
Total parking required: 124 spaces

Is Proposed Use Allowed In This Zoning?
Yes

Offsite Improvements

None Required

Stormwater

Propose to connect to City storm system
Landscape Requirements

Per City of Laredo Development Code
Zoning Maximum Height

160’ or 13 Stories

Street Trees

Per City of Laredo Development Code
Pedestrian Standards

Per City of Laredo Development Code 24.77.1
(Dimensional Standards / Sidewalk Requirements)
Bicycle Standards

No bicycle parking/amenities/lines required
Fencing Standards

No screening fence shall be required for nonresidential property adjoining
vacant land in a nonresidential zone

Leon Studio
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Code & Land Use Analysis



Option 1

Total Area: 23,230 SF
Parking Spaces Required:116

Parking Spaces Provided: 124
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Site Planning Studies



Option 2

Total Area: 18,000 SF
Parking Spaces Required:90

Parking Spaces Provided: 129
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Site Planning Studies
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VOLUME &
MASSING STUDY

Option 1

Total Area: 23,230 SF
Total Parking: 124

This option maximizes the site’s allowable square footage based on
parking requirements by incorporating an L-shaped building footprint.
The L configuration enhances visibility and accessibility for tenants,
allowing for multiple prominent storefronts facing the parking lot and
street. The building is oriented northeast, optimizing natural northern
light and allowing for continuous glazing along the storefront, which
enhances the customer experience and strengthens the project’s street
presence. This geometry naturally creates strong anchor positions at
either end, ideal for placing the client’s business in a high-exposure
location, while supporting a cohesive retail environment. The
continuous frontage also fosters efficient circulation and a clear retail
identity.

Option 2

Total Area: 18,000 SF
Total Parking: 129

This option splits the massing to create a central courtyard, offering a
more intimate, pedestrian-friendly space. The client’s business is
positioned as a standalone building near the street, boosting visibility
and tenant flexibility. The southeast orientation brings soft morning
light while minimizing harsh afternoon sun, making the courtyard more
comfortable. An excess of parking allows for added landscaped areas,
reducing heat island effect and enhancing comfort in South Texas’ hot
climate. This approach lets the project prioritize landscape as a defining
element, creating a strong sense of place and differentiating it from
typical strip centers, positioning it for success.

Leon Studio
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Volume & Massing Study
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INTEGRATED

DESIGN APPROACH

A holistic design approach that
integrates architecture, interior design,
and landscape into a unified spatial
experience.

Architecture

The architectural approach focuses on
creating a timeless and refined retail
environment that strengthens the
project’s market presence. Through
clean forms, authentic materials, and
human-scaled storefronts, the design
establishes a strong street presence that
attracts quality tenants and elevates the
overall value of the development.

Interior Design

The interiors are envisioned as warm,
inviting, and flexible spaces that support
a variety of tenant types while
maintaining a cohesive aesthetic across
the development. The goal is to create a
clear and uniform design language that
enhances the tenant experience,
encourages longer customer dwell times,
and reinforces the center’s identity.

Landscape

The landscape strategy enhances the
sense of place through inviting, layered,
and resilient design. Thoughtful planting,
shade elements, and comfortable
gathering zones soften the retail
environment, create an approachable
atmosphere, and add long-term value
without increasing operational
complexity.

Leon Studio
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Project Vision
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Strategic

Architecture as a catalyst for community
identity. Spaces that transcend function
and become part of the city’s shared
story.

Collective

Architecture as a shared atmosphere. Shaded walkways
and gathering spaces foster connection, turning the
center into a place to linger and meet.

Welcoming
Architecture as a quiet invitation. Spaces that feel

. approachable, comfortable, and familiar. Materials, scale,

and proportion are used to create a warm, human
connection between tenants and visitors.

Adaptive
Architecture as a platform for expression. Flexible

storefronts, adaptable signage, and lighting allow
individuality within a cohesive design.

Memorable

Architecture as a vessel for meaningful
encounters. Spaces designed to create
lasting impressions through welcoming
entries, shaded walkways, and shared
gathering areas.

Sensory
Architecture as a sensory experience. Landscaping,

textures, light, and shade shape how people feel as they
move through the space.

Leon Studio

Architecture That Drives Value



Celebrating Heritage:

(01)

Casa Ortiz

La Posada Hotel

Laredo’s architectural landscape is deeply shaped by its
Spanish Colonial heritage, a style that embodies both
cultural richness and climatic intelligence. Characterized
by smooth stucco walls, clay tile roofs, deep-set
windows, shaded arcades, and wrought iron details,

this architectural language reflects a timeless balance
between elegance and practicality.

Rooted in regional traditions, Spanish Colonial
architecture responds beautifully to Laredo’s intense
sun and warm climate, using massing, material, and
proportion to create cool, sheltered interiors and
gracious outdoor spaces.

Peter Leyendecker House

(04)

Beyond its visual appeal, it represents a legacy of
craftsmanship and restraint, a way of building that is both
enduring and deeply tied to place. As new developments
emerge, drawing inspiration from this architectural DNA
provides an opportunity to elevate the city’s future built
environment while honoring its historic soul.

Architecture at its best is rooted in specificity of site,
of context, of culture.

The Plaza Theatre

Historic Context
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authentic timeless refined Precedent Research



Interior Design Ledn Studio
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intentional textural minimal Precedent Research
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inviting native resilient Precedent Research
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